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This presentation does not constitute an advertisement or form part of any offer, invitation or solicitation to sell, issue, acquire or else to 
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information presented herein is accurate or that the presentation contains all essential information about the Company. Forecasts and 
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reasonable by the Company, are naturally subject to uncertainty and are affected by a number of operational, economic or 

competition-related factors, many of which are beyond the Company's control. Also the assumptions concerning future business 
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subject to protection pursuant to the Copyrights and Related Rights Act of 4 February 1994.
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Changes to Management Board and Supervisory Board o f EM&FChanges to Management Board and Supervisory Board o f EM&F

�� Resignations:Resignations:

MaciejMaciej DyjasDyjas – resignation from the position of President of EM&F Management Board

EwaEwa PodgPodg óórskarska – resignation from the position of EM&F Management Board Member and Proxy 

Tomasz Tomasz ChenczkeChenczke – resignation from the position of Chairman of EM&F Supervisory Board

Mark BurchMark Burch – resignation from the position of EM&F Supervisory Board Member

�� Appointments:Appointments:

MaciejMaciej SzymaSzyma �� skiski – appointed to the position of President of EM&F Management Board

MaciejMaciej DyjasDyjas – appointed to the position of Chairman of EM&F Supervisory Board

EwaEwa PodgPodg óórskarska - appointed to the position of EM&F Supervisory Board Member

* Maciej Dyjas and Ewa Podgórska were appointed to the Management Board of Eastbridge Sarl;
Maciej Dyjas took the position of the President of Eastbride Sarl
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New Members of EM&F Management BoardNew Members of EM&F Management Board

DariuszDariusz StolarczykStolarczyk – Board Member and Chief Operating and Logistics Officer

MaciejMaciej SzymaSzyma �� skiski – President

JacekJacek BagiBagi �� skiski – Board Member and Chief Financial Officer

Kjell BerggrenKjell Berggren – Board Member and Chief Real Estate Officer
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MaciejMaciej SzymaSzyma �� skiski –– new EM&F Presidentnew EM&F President

�� Since April 2010 Since April 2010 –– President of the Group of Empik Media & Fashion S.A . President of the Group of Empik Media & Fashion S.A . 

�� 2008 2008 -- 2010 2010 –– President of President of SephoraSephora Greater China and Executive Committee Member of Greater China and Executive Committee Member of 
SephoraSephora AsiaAsia (LVMH)

�� 2006 2006 -- 2008 2008 –– General Director of General Director of SephoraSephora France (the biggest company inFrance (the biggest company in
SephoraSephora Group, LVMH)Group, LVMH)

�� 1999 1999 -- 2006 2006 –– General Director for the Region of Eastern Europe i n General Director for the Region of Eastern Europe i n SephoraSephora Group Group ������

�� 1998 1998 -- 1999 1999 –– Optical Division Director in Optimum Distribution S p. z Optical Division Director in Optimum Distribution S p. z o.oo.o ..

�� 1995 1995 -- 1997 1997 –– set up the Polish subsidiary of BIC, acting in the capacity of set up the Polish subsidiary of BIC, acting in the capacity of Sales DirectorSales Director

� 1994 - 1995 – Zone Manager and subsequently Sales Man ager of Peugeot Polska Sp. z o.o.

�� Graduate of the University of Graduate of the University of 		 óódd�� , Institute of Business Administration (IAE) at the  , Institute of Business Administration (IAE) at the  

University Lyon III (France) and INSEAD (EMBA)University Lyon III (France) and INSEAD (EMBA)
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New Members of EM&F Supervisory BoardNew Members of EM&F Supervisory Board

� MaciejMaciej DyjasDyjas - Supervisory Board Chairman

� EwaEwa PodgPodg óórskarska – Supervisory Board Member

� MaciejMaciej DrozdDrozd – Supervisory Board Member

� William William BrooksbankBrooksbank – Supervisory Board Member

� AndrzejAndrzej SzumaSzuma �� skiski - Supervisory Board Member (independent)

� ZbigniewZbigniew ProkopowiczProkopowicz - Supervisory Board Member (independent)
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MaciejMaciej DyjasDyjas –– new Chairman of EM&F Supervisory Boardnew Chairman of EM&F Supervisory Board

�� Since April 2010 Since April 2010 –– President of President of EastbridgeEastbridge Group and Supervisory Board ChairmanGroup and Supervisory Board Chairman

of NFI Empik Media & Fashionof NFI Empik Media & Fashion S.A. (EM&F Group);S.A. (EM&F Group);

�� 2004 2004 -- 2010 2010 –– President of President of thethe GroupGroup ofof Empik Media & Fashion S.A.Empik Media & Fashion S.A.

�� 1998 1998 -- 2004 2004 –– Deputy President of Deputy President of EastbridgeEastbridge and President of and President of DomyDomy TowaroweTowarowe Centrum S.A.;Centrum S.A.;

�� 1994 1994 -- 1998 1998 –– President and General Director of Empik Sp. z President and General Director of Empik Sp. z o.oo.o .;.;

�� 1986 1986 -- 1994 1994 –– worked in international consulting companies, holdi ng the followorked in international consulting companies, holdi ng the follo wing positions wing positions 

amongst others: Deputy Managing Director of the Ger man amongst others: Deputy Managing Director of the Ger man WandelWandel & & GoltermannGoltermann

Group / AT Systems, related to Hewlett Packard;Group / AT Systems, related to Hewlett Packard;

�� Graduate of the Universities of Warsaw and Stuttgar t,Graduate of the Universities of Warsaw and Stuttgar t,
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EwaEwa PodgPodg óórskarska –– EM&F Supervisory Board MemberEM&F Supervisory Board Member

�� Since April 2010 Since April 2010 –– Board Member and Chief Legal Counsel Board Member and Chief Legal Counsel EastbridgeEastbridge SarlSarl

(a holding company of (a holding company of EastbridgeEastbridge Group) Group) 

and Supervisory Board Memberand Supervisory Board Member of NFI Empik Media & Fashion S.A. of NFI Empik Media & Fashion S.A. 

�� 2008 2008 -- 2010 2010 –– Management Board Member of NFI Empik Media & Fashio n S.A.Management Board Member of NFI Empik Media & Fashio n S.A.

�� 2004 2004 -- 2010 2010 –– Head of Legal Division and from 2006 Proxy ofHead of Legal Division and from 2006 Proxy of

NFI Empik Media &  Fashion S.A.NFI Empik Media &  Fashion S.A.

�� 2002 2002 -- 2004 2004 –– Management Board Member and Chief Legal Counsel of EBG Sp. z Management Board Member and Chief Legal Counsel of EBG Sp. z o.oo.o . . 

�� 1998 1998 -- 2001 2001 –– Legal Counsel and Head of Legal Division of Legal Counsel and Head of Legal Division of DomyDomy TowaroweTowarowe Centrum S.A. Centrum S.A. 

�� 1992 1992 -- 1998 1998 –– Lawyer at the Law Firm of S. Lawyer at the Law Firm of S. SoSo

tysitysi �� skiski A. A. KaweckiKawecki & A. & A. SzlSzl�� zakzak, Warsaw (SKS), Warsaw (SKS)

�� 1992 1992 -- 1994 1994 –– Assistant at the Faculty of Law and Administration of the UniveAssistant at the Faculty of Law and Administration of the Unive rsity of Warsaw,  rsity of Warsaw,  

Institute of State and LawInstitute of State and Law
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EM&F EM&F –– History of Development (2004History of Development (2004 --2009)2009)
�� Group Results in 2004 Group Results in 2004 -- 2009 2009 –– core businesscore business

Note 1: Core business applies to the financial results of EMF Group, with the exclusion of valuation of financial instruments, 
impairment write-offs and valuation of employee share scheme

Note 2: To ensure comparability of results for 2004 and 2005, the discontinued activities have been excluded:
of Galeria Centrum in 2004 and Young Fashion (Zara) in 2004 and 2005
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Core Business
All figures in PLN

2004 2005 2006 2007 2008 2009

Sales Revenues 813 573 919 646 1 130 667 1 585 265 2 296 997 2 719 527 27,3%

EBITDA from core operations 57 225 89 957 98 758 134 343 207 644 212 293 30,0%

EBIT from core operations 38 695 50 048 65 710 103 617 135 010 121 660 25,7%

Net profit from core operations (b) 26 847 44 601 49 933 70 797 95 980 86 748 26,4%

Number of stores at the end of period 183 241 296 433 642 662

Financial Year
CAGR

2009 vs
2004

EBITDA from core operations (kPLN)
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EM&F EM&F –– History of Development (2004History of Development (2004 --2010)2010)

20042004 IPO NFI EM&FIPO NFI EM&F (former NFI Hetman)

from Empik to an extensive from Empik to an extensive brandbrand
portfolio; from Poland to other regions:portfolio; from Poland to other regions:

2005 2005 -- 20102010
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EM&F EM&F –– where we operatewhere we operate ……

EM&FEM&F::

� Operates on the markets with more than 300 million consumers ;

� Leader in its categories;

� Extensive portfolio of strong and well-known brands;

� Vast sales network;

� Strong financial foundations, enabling continued gr owth

� Considerable growth potential in each segment

Sales revenues per region - 2009 Sales revenues per segment - 2009

Russia & 
Ukraine

Germany

Poland

the Czech 
Republic

70%

15%
13%

Smyk Group

Language 
Schools

Empik Group
Fashion & 

Beauty

38%
27%

30%
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Growth Potential for the Group in 2010 2010 -- 20122012

� The role of NFI EMF in management of the Group:

• strategy development (including potential acquisition s),

• financing business development,

• organizing synergies in the areas of:

• access to capital;

• supply chain, IT systems and logistics;

• management of operating costs;

• sales support activities (cross - marketing, CRM etc).

• Selection and development of managing staff in subs idiaries
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Empik GroupEmpik Group
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Growth Potential –– Empik Group Empik Group –– Brand AwarenessBrand Awareness

�� Empik Empik –– unquestionable leader in respect of brand unquestionable leader in respect of brand 

awarenessawareness . Very high top of mind index (62%) and 

unaided awareness (75%). In this research Empik 
enjoyed particularly good position in terms of bran d 
awareness among people aged 20-29.*

��������	�
�� 
������������������� ����� ��������	�
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���
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StatisticsStatistics ::
�� number of visitors: monthly average: 8 million**number of visitors: monthly average: 8 million**

Facts:Facts:

�� Empik stores are visited annually by ca. 96 Empik stores are visited annually by ca. 96 
million Poles (each of them 2.46 times per year million Poles (each of them 2.46 times per year 
on average);on average);
�� 100% of Poles are aware of Empik brand100% of Poles are aware of Empik brand

��Company’s own estimates based on traffic counters in stores
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Growth Potential –– Empik Group Empik Group –– Market and ProductsMarket and Products

Strategy:Strategy:
�� increased share of stationery, books and increased share of stationery, books and 
games;games;
�� decreased share of music and pressdecreased share of music and press

Revenue from sales 2005 - 2009 (excluding the Intern et)

41,3% 39,3%
38,2%

39,4%
42,0%

42,7%10,7%
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12,1%

12,1%
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16,0%
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9,5%

13,5%

14,1%

13,0%

12,4%

8,0%
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Growth Potential Growth Potential –– Empik GroupEmpik Group
EmpikEmpik

� Optimization of core business:

• Increased LTL sales as a result of improved stock ma nagement (new warehouse + automatic 
supply process);

• Increased number of stores in Poland (mainly partne r stores)

� New products and publications – significant share inc rease of Empik publications (multimedia and books);

Empik.comEmpik.com

� Sales increase at the level of 20% – 40% annually ba sed on new Internet platform and supply chain;

� Expanding the business in terms of generating and selli ng book content via the Internet;

� Acquisitions

WholesaleWholesale

� At the moment at the level of PLN 50M. Growth poten tial: to PLN 200-300M

Empik Empik CafCafee

� Brand creation on the Polish market;

� Planned openings at the level of approx. 20 outlets per year.
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Growth Potential Growth Potential –– Empik Group Empik Group –– Store ChainStore Chain

� Small towns  - considerable growth potential of Empik Partner Stores

� Currently Empik owns:

• 27 Partner Stores of the average EBITDA at 14%;

• Partner Store management system;

• Central warehouse that offers services to small out lets.

� Potential: significant market share to be held by E mpik (i.e. ca. 200 smaller stores over 
the next 5 years)

Town size evaluated by  
population (thousands) < 20 20 - 50 50 - 100

Number of towns 667 133 46

Number of towns with Empik 0 18 19

Number of Empik Stores 0 18 22

Population in group of towns with Empik 0 676 700 1 322 000

Population of group of towns 4 916 100 4 157 700 3 172 700

Penetration (%) 0% 16% 42%

Data at the end of 2009
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Growth Potential –– Empik Group Empik Group –– new supply chainnew supply chain

� Between 2008-2009 the value of Empik expenditure fo r the new central warehouse, 

IT systems and reorganization of supply chain amoun ted to ca. PLN 40M;

� Significant reduction of employment in 2009;

� The new supply chain is used to:

• Increase sales (growth potential: ca. 2 - 3% on LTL)

• Decrease working capital (PLN 20-40M)

• Make other significant margin and cost savings
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Growth Potential Growth Potential –– Empik Group Empik Group –– Empik.comEmpik.com

� In 2009 Empik.com accomplished sales at the level of

PLN 55M with the EBITDA margin of 12%

� Planned development of Empik.com by means of:

• e-commerce market increase;

• investments in marketing and other sales support ac tivities;

• acquisitions (in the first place smaller specialize d operators with the investment or 
technology barrier, e.g. Virtualo).

� Potential: over the next 5 years Empik.com may grow  

by at least 30% per year on average

Statistics:Statistics:

�� number of visits per month: 2.9 millionnumber of visits per month: 2.9 million
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SmykSmyk GroupGroup
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Growth Potential –– SmykSmyk GroupGroup

� Further optimization of Smyk Group business on the m ajor markets

• Increased number of stores in Poland and Germany;

• Launch of new format stores: big box (based on Spiele Max concept).

� Smyk growth on other markets

• Russia:

� Building a strong portfolio of profitable stores in  Moscow and St. Petersburg

• the Ukraine: 

� Intensification of operating activity to strengthen  the leading position on the market;

• Turkey: 

� Development on Turkish market (in 2010 two new store s in Istambul + creation of 
structures and long term strategy);

� Potential acquisitions

• Decisions to either invest  in completed locations or construct own stores. 



��www.emf-group.eu .

Growth Potential –– SmykSmyk Group Group –– Sales StructureSales Structure

Strategy:Strategy:

�� shareshare increaseincrease of highof high --marginmargin childrenchildren clothes (clothes ( CoolClubCoolClub ) and own toys ) and own toys 
((SmikiSmiki ) as well as ) as well as SmykSmyk own products (accessories and other)own products (accessories and other)

* The item „Other” comprises, amongst 
others, books, stationery, food and
multimedia
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Growth Potential Growth Potential –– SmykSmyk Group Group -- MarkupsMarkups

% Margin of selected categories - Smyk Polska

53%
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Growth Potential Growth Potential –– SmykSmyk Group Group –– SalesSales NetworkNetwork
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Growth Potential –– SmykSmyk Group Group –– SalesSales NetworkNetwork

Growth Potential (5 years):Growth Potential (5 years):

�� Poland: 50 locationsPoland: 50 locations
�� Russia: 75 locationsRussia: 75 locations
�� Ukraine: 15 locationsUkraine: 15 locations
�� Germany: 40 locationsGermany: 40 locations
�� Turkey: 30 locationsTurkey: 30 locations

Number of stores Net retail area (m2)

Smyk Poland 60 47 349
Smyk Russia 4 2 435
Smyk Ukraine 7 5 617
Smyk Turkey 2 1 562
Smyk Romania 1 831

Total 74 57 794

Spiele Max 43 66 484

TOTAL (with Spiele Max) 117 124 278
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LS LS GroupGroup



��www.emf-group.eu .

Growth Potential Growth Potential –– LS GroupLS Group

� Further optimization of LSP core business

• Increased number of schools in Poland;

• Development of Internet language courses (E-schools ).

� Building of school network in Russia

• Setting up an organizational structure and school n etwork in Moscow;

� Strengthening the position in the Ukraine

• Becoming the leader on the Ukrainian market;
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Growth Potential Growth Potential –– LS GroupLS Group

Population
% people
speaking

English

Number of
language schools

of EMF Group

Growth potential of
school network (5yrs)

Poland 38 135 876 29% 79 40
Ukraine 45 939 820 5% 6 35
Russia 141 931 615 5% 5 195

% EBITDA

2010 (estimates)

Poland 13%

Ukraine 28%

Russia 23%
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Growth Potential Growth Potential –– LS Group LS Group –– Sales Network at the end of 2010Sales Network at the end of 2010
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Fashion GroupFashion Group
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Growth Potential Growth Potential –– Fashion GroupFashion Group

� Recovering high profitability of the existing store  chain

• In 2009 the process of portfolio restructuring was completed (non-profitable stores 
were closed down) – in 2010 some closures are possib le;

• Increase of savings accomplished in 2009 in terms of  sales and operating activity

� New business  – development of mainstream brands

• Agreements with New Look and Peacocks for Poland; pl anned launch of New Look in 
the Ukraine;

• New franchising agreement with River Island for the  Russian market;

• In 2010 another contract is planned with a mainstre am brand

� New stores

• Acquiring best locations in Poland, Moscow, St. Pet ersburg

and Kiev (for current brand portfolio);
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Growth Potential Growth Potential –– Fashion Group Fashion Group –– Sales NetworkSales Network
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Growth Growth PotentialPotential –– Fashion Fashion GroupGroup

RIVER 
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Growth Growth PotentialPotential (4(4--5 5 yearsyears ) ) ofof
thethe brandbrand NL/PCK/RI/NEW NL/PCK/RI/NEW 
BRANDBRAND

�� Poland: 100 Poland: 100 storesstores
�� RussiaRussia : 95 : 95 storesstores
�� UkraineUkraine : 25 : 25 storesstores

������ � ������� � � 

BRAND Poland Russia Ukraine

ALDO 19 7
HUGO BOSS 8
ESPRIT 25 27 7
MANGO 16
MEXX 12
NEW LOOK 2
PEACOCKS 2 35 10
RIVER ISLAND 4 3
SPRING 3
WALLIS 16
ORSAY 8

TOTAL 107 73 24
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EM&F Group EM&F Group –– Pace of GrowthPace of Growth

� 2010 – consolidation after the crisis;

� 2010 – 80 to 100 new outlets (depending on the resul ts for 1H and macroeconomic situation);

� 2011 – 2012 – possible growth acceleration;

� growth potential – the growth pace will depend on ma croeconomic factors 

and allocations among the markets.

	��!�"�#�����$ %

Empik Smyk Schools Fashion Total
Poland 200 50 40 100 390
Germany 40 40
Russia 75 195 95 365
Ukraine 15 35 25 75
Other 30 30
Total 200 210 270 220 900
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Growth Potential –– Sales Process ManagementSales Process Management

� Empik has a modern central warehouse in Sochaczew;

� Once a day Empik supplies goods to the chain of its  stores throughout Poland;

� Empik holds talks with potential partners offering Empik range of goods

with regard to sales process management in the foll owing areas:

• partners operate sales activity offering goods of E mpik

under own brand;

• the process of planning and distribution as well as  procurement is done via Empik

(central warehouse)

• responsibility for the entire offer and stock is on  Empik

� The above activities are currently being tested

� Potential: up to PLN 100M of sales over 2-3 years

����� ���� ��


