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Disclaimer

This presentation does not constitute an advertisement or form any part of any offer or invitation or

inducement to sell, issue, or any solicitation to purchase or subscribe for any securities issued by

the Company. Furthermore, this presentation or any part of it or the fact of its distribution do not

form the basis of any contract thereof. Information in this presentation is subject to change without

notice, its accuracy is not guaranteed and it may not contain all material information concerning the

Company. The forecasts and forward-looking statements contained in this presentation are based

upon a number of assumptions and estimates that, while considered reasonable by the Company,

are inherently subject to uncertainty and the influence of numerous operational, economic and

competitive factors, many of which are beyond the Companyôscontrol. Also the assumptions with

respect to future business decisions are subject to change. Actual results of the Company may

differ materially from those projected and presented in this presentation. Certain numerical and

percentage information in this presentation may not equal 100 percent due to rounding. NFI Empik

Media & Fashion S.A. does not accept any liability for the consequences of decisions made on the

basis of this material. This material is protected under the Act on Copyright and Neighbouring

Rights dated 4 February 1994. Duplication, publication or distribution of the material requires the

written consent of NFI Empik Media & Fashion S.A.
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EM&F Group structure
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Empik 

Group

Smyk 

Group

Language

Schools

Fashion

(retail 

distribution)

Cosmetics / 

Sport

(wholesale 

distribution)

Leading retail network in Poland with 153 

stores, specialising in sales of media and 

entertainment;

LEM, Pol Perfect ïdistribution

The leading retail network with 76 stores 

offering toys, clothing, accessories; 

business operations in Poland, Russia, 

Ukraine, Turkey and Romania

The largest language school networkin

Poland, Ukraine and Russia.

Almost 90schools in over 30 cities 

Brands:empik school andSpeak Up

Empik Cafe ïleading chain of 54 cafes

Empik.com ïinternet distribution

Spiele Max ï44stores in Germany 

offering toys, clothing, footwear and 

accessories for children

100%

81%

100%

100%

51%

80%

Ultimate Fashion: 115stores of well-

known international fashion brands

Maratexï76stores in Russia and 23 

stores in Ukraine

Focusing on mid-price brands 

(mainstream fashion)ïNew Look, 

Peacocks, River Island, Aldo.

Optimum Group ïmarketing and 

distribution of cosmetics, sportswear 

and optical products;

Distribution of Dior brand cosmetics 

ïa company with Parfums Christian 

Dior S.A.

100%
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Market environment

* Growth rate for 2Q 2010 ïmarket estimates

* Source: GUS (Central Statistical Office) and market estimates

* Source: GUS (Central Statistical Office)
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Retail sales

6,4%

11,6%

0,8

-9,4
-6,7

1,1%

-10,8

-5,8

1,7

-7,7
-4,8

3,1

-3,8
-2,4

3,04,5

1,7
3,3

2,52,2

GDP growth rate ïPoland, Russia, Germany Unemployment level - Poland

Retail sales  - Poland Customer confidence index **

* *customerconfidenceindex- evaluationofthecustomerastohis/her currentandfuturefinancialsituation. Theindicescanhavevalueswhichrangefrom-100to

+100. A positivevalueindicatesa preponderanceof optimisticcustomersin relationto pessimisticcustomers. A negativevalueindicatesa preponderanceof

pessimisticcustomersinrelationtooptimisticcustomers.

* Source: GUS (Central Statistical Office)
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2Q 2010 - events

V As at 30 June 2010, the sales network included 676 outlets with a

total area of 283,187 mĮ(in 2Q 2010,18 outlets were opened and

5 closed), compared with 644 outlets as at the end of June 2009

V On 9 June 2010, the Group opened the first Dune footwear brand 

store in Poland in Stary Browar in PoznaŒ;

V Amersport entered Russian market with the Converse brand.
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46%

10%
7%

14%

11%

11%1% BOOKS

MUSIC

FILMS

PRESS

STATIONERY

MULTIMEDIA

Other

Empik Group ï2Q 2010 

LTL Sales
% change 

2Q 2010 vs 2Q 2009

% change 

1Q 2010 vs 1Q 2009

Empik -7.3% -1.6%

Empik.com 78.3% 88.6%

Empik + Empik.com -4.1% 2.2%

č+3.2%

31 March 

2010
openings 2Q closings 2Q

30 June 

2010

Empik Polska 148 5 0 153

including 

partnership 

outlets

27 5 0 32

Margin - major categories of products

46%
34% 30% 27%

48%45%
31% 30% 29%

46%

21%
25%

0%

20%

40%

60%

BOOKS MUSIC FILMS PRESS STATIONERY MULTIMEDIA

LTL sales structure

Empik.com ïstatistics 2Q/2010 2Q/2009 change '10/'09

Number of visits 5 894 485 5 517 913 6.82%

Net order value 13 822 882 11 150 282 23.97%

Sales 2Q/2010 2Q/2009
change

'10/'09

Empik Group 224 518 221 638 1.3%

č+4.2%

Ď-17.7%

Ď-10.4%
Ď-5.5%

Ď-1.5

2Q 102Q. 09 2Q. 102Q 09 2Q 102Q 09 2Q 102Q 09 2Q 102Q 09 2Q 102Q. 09

-20%

-10%

0%

10%

20%

April May June July

Empik Group

LTL sales trendïEmpik group (outlets)

0,5

-11,3

-1,8

-8,3

* margin inoutlets
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 % margin of selected categories - Spiele Max

52%
38% 31% 38%42% 40% 31% 38%

0%

20%

40%

60%

Clothing +

f ootwear Toy s Accessories Other

 % margin of selected categories - Smyk Polska

63%
45% 42% 46%50% 46% 43% 47%

0%
20%
40%
60%

Clothing +

f ootwear Toy s Accessories Other

Smyk Group -2Q 2010

Smyk
31 March 

2010

Openings 

2Q
Closings 2Q

30 June 

2010

Poland 60 - - 60

Russia 4 2 - 6

Ukraine 7 - - 7

Turkey 1 1 - 2

Romania 1 - - 1

Spiele Max 43 1 - 44

Total 116 4 - 120

LTL sales structureïSpiele Max

37%

48%

7%8%

Clothing + footwear

Toys

Accessories

Other

10%

42%
26%

22%
Clothing +

footwear
Toys

Accesories

Other

č+42%

LTL sales structureïSmyk Polska

Ď-21%

Smyk LTL  

net sales

2 Q 2010 LTL

(% change 

y-o-y)

1Q 2010

LTL

(% change 

y-o-y)

2Q 2010

Total sales

(% change 

y-o-y)

Poland (PLN) -12.0% 8.4% -9.8%

Ukraine (UAH) 16.9% 12.7% 17.5%

Russia (RUB) 28.2% 19.5% 69.0%

Turkey (TRY) 21.7% 13.1% 111.5%

Spielemax 

(EUR) 
2.0% 13.6% 0.5%

Ď-17%

č+1%

Ď-7%

č+6%

Ď-5%

Ď-18%
2Q 10 2Q 09 2Q 102Q 092Q 10 2Q 092Q 10 2Q 09

2Q 10 2Q 09 2Q 10 2Q 09 2Q 10 2Q 09 2Q 10 2Q 09

-20%

-10%

0%

10%

20%

April May June July

 Smyk Group

LTL sales trend (fixed rate) ïSmyk Group

1,2

-0,1

3,6

-14,6
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Languages Schools ï2Q 2010

Net sales of 

Language Schools

2Q 2010

LTL

(% change 

y-o-y)

1Q 2010

LTL

(% change

y-o-y)

2Q 2010

Total sales

(% change 

y-o-y)

LSP (PLN) -8.8% -6.5% -8.3%

LSU* (UAH) 27.5% 49.8% 93.9%

31 March 

2010
openings 2Q closings 2Q

30 June 

2010

LSP 79 - - 79

LSU 6 1 - 7

LSR 5 1 - 6

Total 90 2 92

Net sales 2Q/2010 2Q/2009
change

'10/'09

LSP 29 962 32 677 -8.3%

LSU*
3 259 1 754 85.8%

total 33 221 34 431 -3.5%

*pro-forma data (a company consolidated in the results of EMF Group as of 3Q 2009)

-20%

-10%

0%

10%

20%

April May June July

Language Schools

LTL sales trend (fixed rate) ïLanguage Schools

24,2

-9,2

-1,3

-10,6
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Fashion & Beauty ï2Q 2010

Net sales in the

Fashion & Beauty 

segment

2Q 2010

LTL

(% change 

y-o-y)

1Q 2010

LTL

(% change 

y-o-y)

Total sales

(% change

y-o-y)

ULTIMATE FASHION 

(PLN)
-11.7% -10.2% -6.6%

MARATEX RUSSIA

(RUB)
29.3% 6.5% 45.5%

MARATEX UKRAINE

(UAH)
-0.3% 3.8% 7.7%

31 March 

2010
openings 2Q closings 2Q

30 June 

2010

UF 113

-New Look

-Peacocks

-Dune

-River Island

-Aldo

-Hugo Boss (2)

-Mexx
115

Maratex Russia 77 - -Esprit 76

Maratex Ukraine 23 - - 23

Total 213 5 4 214

-30%

-15%

0%

15%

30%

45%

60%

April May June July

Ultimate Fashion Maratex Russia Maratex Ukraine

LTL sales trend (fixed rate) - companies

-24.9
-7.2

-3.7 -5.5
-3.2

2.4 -0.3 10.7

32.3

41.1

14.6 18.3

64%

36%

Maratex

Ultimate Fashion

58%
42%

Maratex

Ultimate Fashion

Fashion segment ï2Q 2010 sales - regionsFashion segment ï2Q 2009 sales - regions
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Financial Data
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Selected financial data ï2Q 2010

000 PLN
2Q 2010 2Q 2009 % Change

Net sales 645 326 624 940 +3.3

Gross margin 292 148 275 270 +6.1

% sales 45.27% 44.05%

Employee compensation and benefit expenses -86 125 -88 494 -2.7

Building expenses -92 266 -92 731 -0.5

Marketing expenses -14 331 -14 712 -2.6

Other operating expenses -50 600 -40 184 +25.9

Other operating income, net 2 910 2 772 +5.0

EBITDA from core operations 51 736 41 922 +23.4

% sales 8.02% 6.71%

Amortisation and depreciation -25 897 -19 074 +35.8

EBIT from core operations 25 838 22 847 +13.1

% sales 4.00% 3.66%

Net profit from core operations 20 207 18 270 +10.6

% sales 3.13% 2.92%
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Selected financial data for 2Q 2010 - reconciliation

 

Reconciliation of industry segments from core operations * to segments presented in the financial statements for the period of 3 months ended 30 June 2010. 

Industry segments ï core operations*       

 Empik Group Smyk 
Group 

Language Schools Fashion & Beauty Other TOTAL 

Net sales 224 518 176 744 33 189 210 875 - 645 326 

EBITDA 12 186 13 729 6 175 22 753 (3 107) 51 736 
EBIT 3 422 7 968 4 390 13 491 (3 433) 25 838 
Net profit / (loss) 1 837 5 305 5 108 15 204 (7 247) 20 207 

 
Adjustments to valuation of financial instruments and valuation of the share-based incentive scheme 
 

 Empik Group Smyk 
Group 

Language Schools Fashion & Beauty Other TOTAL 

 
EBITDA 
- share-based incentive scheme valuation 
- companiesô liabilities arising from operational support from the holding 

 
(1 684) 

- 
(1 684) 

 
(1 306) 

- 
(1 306) 

 
- 
- 
- 

 
(1 056) 

- 
(1 056) 

 
12 061 

8 015 
4 046 

 
8 015 
8 015 

- 

 
EBIT 
- share-based incentive scheme valuation 

- companiesô liabilities arising from operational support from the holding 

 
 (1 684) 

- 

(1 684) 

 
(1 306) 

- 

(1 306) 

 
- 
- 

- 

 
(1 056) 

- 

(1 056) 

 
12 061 

8 015 

4 046 

 
8 015 
8 015 

- 
 
Net profit 

- share-based incentive scheme valuation 
- financial instruments valuation 
- companiesô liabilities arising from operational support from the holding 

 
(1 364) 

- 
- 

(1 364) 

 
(7 208) 

- 
(6 150) 
(1 058) 

 
143 

- 
143 

- 

 
(5 226) 

- 
(4 371) 

(855) 

 
11 292 

8 015 
- 

3 277 

 
(2 363) 

8 015 
(10 378) 

- 

 
Industry segments ï continuing operations (according to the financial statements) 

 Empik Group Smyk 
Group 

Language Schools Fashion & Beauty Other TOTAL 

Net sales 224 518 176 744 33 189 210 875 - 645 326 
EBITDA 10 502 12 423 6 175 21 697 8 954 59 751 
EBIT 1 738 6 662 4 390 12 435 8 629 33 854 

Net profit / (loss) 473 (1 903) 5 251 9 978 4 045 17 844 

* excluding financial instruments and share-based incentive scheme valuation 
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Selected financial data ï6 months 2010

000 PLN

6 months

2010

6 months

2009
% Change

Net sales 1 245 147 1 191 536 +4.5

Gross margin 541 250 502 502 +7.7

% sales 43.47% 42.17%

Employee compensation and benefit expenses -166 012 -185 487 -10.5

Building expenses -183 031 -183 555 -0.3

Marketing expenses -27 813 -28 735 -3.2

Other operating expenses -98 297 -84 543 +16.3

Other operating income, net 7 350 38 559 -80.9

EBITDA from core operations 73 447 58 740 +25.0

% sales 5.90% 4.93%

Amortisation and depreciation -48 619 -39 036 +24.5

EBIT from core operations 24 827 19 704 +26.0

% sales 1.99% 1.65%

Net profit / (loss) from core operations 13 544 24 030 -43.6

% sales 1.09% 2.02%

Deferred tax result 16 573

Adjusted net loss from core operations 13 544 7 457 +81.6

% sales
1.09% 0.63%
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-20%

-10%

0%

10%

20%

April May June July

Empik Group Smyk Group

Language Schools Fashion and Beauty

LTL sales growth

Net sales (PLN)

2Q 2010 

LTL

(% change 

y-o-y)

fixed rate

2Q 2010 

LTL

(% change 

y-o-y)

2Q 2010

Total sales

(% change 

y-o-y)

EMPIK (group of 

companies)
-4.1% -4.1% 1.3%

SMYK (group of 

companies)
-3.8% -8.1% -4.4%

LANGUAGE 

SCHOOLS
-8.8% -8.8% 1.6%

FASHION / 

FRANCHISED 

BRANDS (Ultimate 

Fashion, Maratex)

6.7% 6.8% 13.5%

TOTAL -1.7% -3.1% 3.3%

37%

32%

5%

26%

Empik Group

Smyk Group

Language

Schools
Fashion and

Beauty

LTL sales ïsegments - 2Q 2010

LTL sales trend (fixed rate) ïsegments *

* Currencies translated at a fixed rate

13%

68%

18%

14%

Poland

Russia and Ukraine

Germany

LTL sales - regions - 2Q 2010

Russia and Ukraine

in 1Q 2010

č+2%

č+27.2%

Ď-7.5%
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Sales ï2Q 2010

35%

27%

5%

33%
Empik Group

Smyk Group

Language

Schools
Fashion and

Beauty

Sales share - segments ï2Q 2010

EM&F GROUP

000 PLN
2Q 2010

Sales

2Q 2009

Sales

Change %

EMPIK GROUP 224 518 221 638 1.3%

SMYK GROUP 176 744 184 831 -4.4%

LANGUAGE SCHOOLS 33 189 32 677 1.6%

FASHION AND BEAUTY 210 875 185 794 13.5%

TOTAL 645 326 624 940 3.3%

14% 66%

20%

12%
2%

Poland

Russia and

Ukraine
Germany

other

Ď-0.7%

Sales share - regions - 2Q 2010

č+43.9%

č+0.5%

Ď-24.3%

Russia and Ukraine 

in 1Q 2010




