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Review of operating & financial performance of EM&F Group in 3Q and the first nine months 
ended 30 September 2007

- Finacial results and most important events 
- Further development plans ïexpansion in CEE region

November, 20th, 2007
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This presentation does not constitute any advertisement or form any part of any offer or invitation or inducement to sell or issue, or 

any solicitation of any offer to purchase or subscribe for, any securities of the Company. Further this presentation or any p art of it or 

the fact of its distribution form the basis of, or be relied on in connection with, any contract therefore. This material sho uld not be 

distributed or used outside of the territory of Poland.

Information in this presentation is subject to change without notice, its accuracy is not guaranteed and it does not contain all

material information concerning the Company.

The forecasts and forward-looking statements contained in this presentation are necessarily based upon a number of assumptions 

and estimates that, while considered reasonable by the Company, are inherently subject to significant business, operational, 

economic and competitive uncertainties and contingencies, many of which are beyond the Companyôs control, and upon 

assumptions with respect to future business decisions that are subject to change. Actual results may differ materially from t hose 

projected. Certain numerical information and other amounts and percentages set forth in this presentation may not sum due to 

rounding. 

NFI Empik Media & Fashion S.A. does not accept any liability for the consequences of decisions made on the basis of this material.

This material is protected under the Act on Copyright and Neighboring Right dated on 4th February 1994. Its duplication, publ ication 

or distribution requires the consent of NFI Empik Media & Fashion S.A.

Legal restrictions
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EM&F is the leading, independent group on lifestyle market in CEE region.

c

Offering media and entertainment, branded fashion products, toys and 
accessories.

Over 40 premium brands including: (I) international - Hugo Boss, Esprit, 
Mango, Mexx, Palmers, Aldo, Cortefiel, Zara, Chanel, Dior, Shiseido, Givenchy, 
Guerlain, Kenzo, Salvador Dali, etc. and (II) proprietary brands ïEmpik, 

Smyk, SJO Empik, Speak Up, Cool Club and Smiki.                                                                              
Outstanding brand awareness of 60-96%.

*as at 30th September 2007, excluding Maratex Ltd. and Sephora Polska Sp. z o.o.

Ca. 108 million visitors p.a. and ca. 26 million transactions p.a.                       
Average consumer visits one of our stores every second week.

Operator of 343* retail outlets with net retail area of 134.134 sqm*.

Marketing and distribution of l uxury cosmetics and optical brands in Poland, 
Slovakia and Czech Republic.

Further growth in Poland, the Czech Republic, Slovakia and Germany.                                                          
Dynamically expanding into neighboring countries, in particular Russia, 

Kazakhstan, Ukraine and Romania.

Well developed customer base

Further growth in Poland and 
expanding internationally

Active in wholesale distribution
in Poland and in the region

Operator of the largest network 
of retail outlets

Managing t he biggest portfolio 
of premium brands in the region

Key player on the lifestyle 
market

Growing sales and stable 
margins Average sales growth above 30. Gross margins above 40%.
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Managing a large premium brands portfolio, EM&F Group is 

a leader in lifestyle market in Poland and consistently 
strengthens its position on others markets in the regioné

**

** EMF holds 43,3% stake in Maratex Ltd., giving the group 51% of votes
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éoperating business model combining proprietary brands and 
concepts with exclusive franchise/license brands .

Business model

Ultimate Fashion ïoperates fashion 
brands under long term, 

exclusive/preferred, franchise/license 
agreements (chain of 81* stores of well 

recognized fashion brands in Poland.

Zara Poland - joint -Maratex** ïoperates 
fashion brands under long term, 

exclusive/preferred, franchise/license 
agreements (chain of 63* stores of well 

recognized fashion brands in Russia, Ukraine and 
Kazakhstan.

venture with Inditex for operation of Zara 
brand in Poland (16* stores).

EMPIK - the dominant media retailer in 

Poland and Ukraine with 116* stores specialized 

in media and entertainment, having significant 

market shares in books, music and press. 

SMYK- the leading children's 

clothing/accessories/toys retailer with 48* 

stores in Poland, Ukraine and Germany. 

Media distribution

Children products

Education

Franchise Fashion

Wholesale 
Distribution

Optimum Distribution - the leading 
distributor of luxury cosmetics, 

sportswear and optical products to 
some 4.000* accounts in Poland, 
the Czech Republic and Slovakia.

Optimum Distribution also performs 
marketing services for distributed 

brands.

Joint -venture with Sephora Polska

LSP - the largest language school chain
in Poland (67* schools in over 30 cities), 
operates under two brands ïSpeak Up 
and SJO Empik. Opening first language 

school in Ukraine in November 2007

*As on the end September 2007. **EM&F finalized taking control over Maratex Ltd in September 2007 .
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Financial results as of nine months of the year 2007 .

9 months
2006

Change
%

9 months
2007

Revenue on continuing 

operations
953 291 704 148 +35,4

Revenue from discontinued 

operations
0 132 914 -100,0

EBITDA from continuing 
operations*

51 908 32 012 +62,2

% of sales 5,45% 4,55%

Net profit/ loss from basic 
operations*

% sales 

Revaluating of financial       

instruments
3 679 15 719 -76,6

Net profit including revaluations of
financial instruments

18 379 13 573 + 35,4

Share based payment program
-4 178 -2 555 -63,9

Net profit 14 202 11 018 +28,9

PLN ó000

* Results excluding revaluation of  financial instruments and share based payment program (SBP)

14 700 -2 147 +784,8

1,54% -0,26%
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Financial results as of Q3 2007.

III quater of
2006

Change
%

III quarter of
2007

Revenue on continuing operations 332 356 239 227 +3 8,9

Revenue from discontinued operations 0 45 251 -100,0

EBITDA from continuing   
operations*

15 161 8 607 + 76,1

% of sales 4,6% 3,6%

Net profit/ loss from basic 
operations*

% of sales 

Revaluation of financial instruments 2 303 6 671 -65,5

Net profit including revaluation 
of financial instruments

4 718 3 184 +48,2

Share based payment program

Net profit 3 431 2 495 + 37,5

PLN ó000

*Results excluding revaluation of  financial instruments and share based payment program (SBP)

2 415 -3 488 +169,2

0,73% -1,2%

-1 287 -689 -86,7
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Financial results as of the first nine months 2007.
Growth of LTL sales in EM&F retail & service outlets network.
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40

49 n/a

20 18 431

32 13 443

12 30 009

39

55 n/a

34 28 690

49 21 777

12 31 183

64 28 588

Galeria Centrum

2006

Media & Entertainment

Total ***

2004 2005

Empik (Pol and , Ukr aine )

Empik Foto

Language schools
Smyk 
(Poland, Ukraine, Germany)

Franchised fashion brands**
(Poland)

59 30 634* 75 40 525* 113 48 490*

59 n/a

35

34 126

212 92 517 264 122 176 311 111 204

Fashion & Beauty

40

3Q 2007

11 7 54 744 *

15

67

48 39 161

97 40 228

343 134.134

New retail 
area

Outlets

89 38 870

1H 2006

113

17

64

43

52 050*

34 126

326 126 260

From October, 1st, to November 20th 2007, companies of  EM&F Group opened another32 new retail and 
service outlets,  including 4 new outlets of taken -over Maratex Ltd., increasing the total number of stores to
438 .

* Total retail area of EMPiK and EMPiK Foto. ** Including Zara Polska. *** Excluding Martex Ltd and Sephora perfumeries.

New retail 
area

Outlets New retail 
area

Outlets New retail 
area

Outlets
New 
retail 
area

Outlets

Q3 2007 results - EM&F Group retail network development .
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Seasonality of retail sales and net profit.

2006 Seasonality ïNet result (PLN ó000ô)

Seasonality of retail sales based on years 2005 -2006
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Growth of retail area and investment expenditures .
- Opening new retail and service outlets vs. investment expenditures 
(continuing operations). 
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STRATEGY - Further development plans of EM&F Group.

Our goals:

ÅSales growth
ÅStrengthening market position and increasing shares in regional market.
ÅConstant growth of net profit

Achieved through:

ÁExpansion of network in existing business in Poland, Czech Republic and Slovakia. (20%-25% p.a.).
ÁInnovations in existing business formats, leading to:

ügrowth of gross margins 
üstrengthening the growth potential by extending the assortment of products and services.

ÁInternational expansion ïdeveloping the Groupôs position in the region in the next 3-4 years.
üRussia/ Kazakhstan 
üUkraine
üRomania / Germany / Czech Republic / Slovakia

ÁInternet sales development ïestablishing empik.com position as the leader among lifestyle
web portals in Poland, and within next years - in the region.

At the same time:

ÁStrict management of costs and investment expenditures, careful management of cash flow and optimal debt structure 

ÁConsistent investments in management team

ÁConsistent investments in infrastructure
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Further development plans of EM&F Group ï(expansion in Poland, 

Czech Republic and Slovakia) Sales and profit growth.

POLAND, CZECH REPUBLIC and SLOVAKIA

Á Further development of store chains: Empik, Smyk, franchise stores (via Ultimate Fashion); language schools: 
Speak Up and SJO Empik and Optimum Distribution companies in Poland, Czech Republic and Slovakia.

Á Supporting development of Zara and Sephora store chains on Polish market.

2007

Empik 

Own stores

Franchise stores

Smyk

Franchise Fashion stores*

Language schools

TOTAL 339

2008 2009

2

101

45

72 

106 -116 111 -125

20 -32 45 -77

55 -57 65 -69

192 -213

67 -70 70 -73 

152 -162119

400 -437** 483 -557**

* including Zara ** numbers of new stores in the table are indicative

Smyk

Opticals

Division

Sportswear

Wholesale distribution

Cosmetics

Poland

1 299

693

80

Czech Republic

737

274

Slovakia

416

96

118

TOTAL
Optimum Distribution

2 452

1 063

80

TOTAL 2 0 72 1 011 512 3 5 95

Optimum Distribution ïnumber of recipients
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Further development plans of EM&F Group ïREGIONAL EXPANSION. 

Sales growth and building a platform for increasing profits at present and future .

*as on the end 2007 

In the first nine months of 2007, the Group opened 72 retail and service outlets , out of which 24 were opened in the third quarter of 
2007 (excluding 63 stores of Maratex Ltd, which was taken-over by the end of September 2007).
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Further development plans of EM&F Group ïREGIONAL EXPANSION.
Expanding presence in the region through acquisition of Maratex Ltd .

ÂIn September 2007 the EM&F Group has finalized 
investment agreement with Maratex Ltd., granting    
EM&F Group control over the company (51% votes).

ÂMaratex successfully develops chain of stores of 
international fashion brands in Russia, Ukraine and 
Kazakhstan (franchise agreements).

ÂCurrent portfolio of Maratex brands consists of: Esprit, 
Peacocks, LuluCastagnette, Companys.                                              
Further portfolio development is planned.

ÂMaratex operates chain of 63  stores* in the biggest  
cities of Russia, Kazakhstan and Ukraine.

ÂIn 2006 Maratex revenues reached  Eur 27,3 million and 
they are expected to double in 2007.

ÂBy the end of the year, Maratex Ltd will open another 13 
new stores.

ÂMaratex Ltd will serve as a development platform for 
EM&F operations in Russia and countries of former USSR.

* Number of stores by 30 September 2007


