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We are the leading, independent regional lifestyle group...

Key player on the lifestyle 
market

Offering media and entertainment, toys and accessories, branded shoes and 
fashion products

Active in wholesale trade in 
Poland and in the region

Growing sales and stable 
margins

Further growing into Poland and 
expanding internationally

Operator of the largest network 
of retail stores in Poland

In 2006 sales grew by 22.9% year on year, gross margin amounted  to 41,7% -
an increase  of 1.0%**

Operator of 311 retail outlets with net retail area ca. 112 000 sqm (including 1 
store in Germany, 29 stores in Ukraine and excluding 51 Sephora 

Perfumeries and 60 Coffeeheaven bars).*

Marketing and distribution of leading cosmetics and optical brands in Poland, 
Slovakia and Czech Republic. 

Plans to open 80-100 new stores in Poland in the near future, expanding into 
neighbouring countries, in particular Ukraine and Germany.

Manager of the biggest portfolio 
of premium brands in the region

Above 40 premium brands (including premium international - Hugo Boss, 
Esprit, Mango, Mexx, Palmers, Aldo, Zara, Chanel, Dior, Shiseido, Givenchy, 

Guerlain, Kenzo, Salvador Dali, etc. ïand proprietary brands). 

*as at end of December ô06, area provided excludes language schools network and includes Zara 
Polska.
**excluding Zara Polska
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éwhich manages a large portfolio of leading international and 
Polish brands...
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éoperating  abusiness model combining proprietary brands 
and concepts with exclusive franchise / license brands é

Business model

Exclusive franchise / license 
brands

Long -term, exclusive franchise 

agreements.

Low risk (selection of premium 

international brands).

High profitability (low head-office 

investment).

Limited Ăchurnò risk(ownership of 

leases).

Adding value (marketing and distribution

services for premium brands).

Proprietary brands and concepts

The dominant media retailer in Poland -

specializing in sales of media and

entertainment in Poland (chain of 86 stores

in PL) and having significant market shares

in books, music and press. Recently

expanding into Ukraine (27 stores)

The leading children's clothing / toy

retailer with 40 stores (including 1 store in

Germany and 2 stores in Ukraine). Furthely

expanding in Germany and Ukraine.

The largest language school chain in

Poland (59 schools in 31 cities), Speak Up

and Empik SJObrands.

EMPiK

SMYK

LSP

Ultimate Fashion
franchise brands

Optimum 
Distribution
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and its unique strengths and competencies...

Competitive advantage is based on

ÂDomination in all lifestyle market segments

ÂDeep knowledge of target customers

ÂBest brands in lifestyle, brand 

awareness 60 -80%

ÂGrade A retail locations

ÂFull range of synergies:

ÂCommercial (common sourcing, cross marketing)

ÂFinancial (various seasonality of businesses)

ÂOperational  (common access to real estate, and other 

services)

ÂTalent (ideas  & HR sharing) 

Ca. 108 million visitors p.a. 
and ca. 26 million 
transactions p.a.

Average consumer visits 
one of our stores every 

two weeks
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éand consequently implementing its strategy, based on four 
key pillars .

Organic growthInternet sales

International 
expansion

Business model 
extension
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50 n/a

16 15 001

36 12 009

12 31 364

40

49 n/a

20 18 431

32 13 443

12 30 009

39

55 n/a

34 28 690

49 21 777

12 31 183

64 28 588

Galeria Centrum

20062003

Media & Entertainment

Total

Net retail
area

Outlets

2004 2005

Net retail
area

Outlets Net retail
area

Outlets Net retail
area

Outlets

EMPiK

EMPiK Foto

Language schools

Smyk

Franchised fashion brands**

57 28 297* 59 30 634* 75 40 525* 48 490*

59 n/a

40 34 808

215 86 671 212 92 517 264 122 176 311 *** 111 886

Fashion & Beauty 

Capital expenditure in 2006 amounted PLN 87.8 MIO .

Group have opened 39 outlets with the area 14.183 sqm and aquired 29 stores in Ukraine with retail area
4.678 sqm.

*Total retail area of EMPiK Foto.

** Including Zara Polska.

*** Excluding 51 Sephora Polska stores and 60 coffee bars operated by Coffeeheaven.
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Organic growth of existing business translates into further 
ex tension of network of outlets and retail areaé 


