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� This presentation does not constitute any advertisement or form any part of any offer or invitation or inducement to sell or 

issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company. Furthermore, this 

presentation or any part of it or the fact of its distribution do not form the basis of any contract thereof. This material 

should not be distributed or used outside of the territory of Poland.

� Information in this presentation is subject to change without notice, its accuracy is not guaranteed and it may not contain 

all material information concerning the Company. The forecasts and forward-looking statements contained in this 

presentation are based upon a number of assumptions and estimates that, while considered reasonable by the 

Company, are inherently subject to significant operational, economic and competitive uncertainties and contingencies, 

many of which are beyond the Company’s control, and upon assumptions with respect to future business decisions of the

Company that are subject to change. Actual results of the Company may differ materially from those projected in this

presentation. Certain numerical information in this presentation may not equal 100 percent due to rounding. 

� NFI Empik Media & Fashion S.A. does not accept any liability for the consequences of decisions made on the basis of 

this material.

� This material is protected under the Act on Copyright and Neighbouring Rights dated 4 February 1994. Duplication, 

publication or distribution of the material requires the consent of NFI Empik Media & Fashion S.A.
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Disclaimer
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EXPANISON IN POLAND AND 
ABROAD

THE LARGEST RETAIL SALES 
NETWORK
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BUSINESS MODEL

EXTENSIVE BRAND PORTFOLIO

EM&F Group - business profile

The EMF Group’s business model is based on four seg ments: 
Empik Group, Smyk Group, Language Schools and Fashio n & 
Beauty (cosmetics and fashion brands)

EMF Group is a distributor of such brands as Peacoc ks, New 
Look, River Island, Aldo (fashion), Chanel, Dior (c osmetics), 
Converse, and East Pack (sports)

As of the end of 2009 – an operator of 662 retail and  service 
outlets with a total retail area of 276,988 m²

The main directions of expansion of EMF Group are P oland and 
Russia.
The Group plans to open 85 outlets in 2010, of which 57 in 
Poland and 19 in Russia.
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EM&F Group - organisational structure
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EM&F Group - business model 
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Empik  Group

Smyk Group

Language Schools

Fashion
(retail)

Cosmetics / Sport
(wholesale)

� The leading retail network in Poland 
with 145 stores, specialising in media 
and entertainment

� LEM, Pol Perfect – own publishing 
and distribution

� The leading retail network with 72 
stores offering: toys, clothes and 
accessories; operating in Poland, 
Russia, Ukraine, Turkey and Romania

� The largest language school 
network in Poland, Ukraine and 
Russia.
� 86 schools in over 30 cities
� Brands: empik school and Speak 
Up

� Ultimate Fashion: 112 stores
in Poland of 14 well-known international 
fashion brands
� Maratex – 74 stores in Russia and 24 
stores in Ukraine
� Focus on mainstream brands – New 
Look, Peacocks, River Island, Aldo.

Optimum Group – marketing and 
distribution of cosmetics, optical and
sportswear products

Distribution of Dior cosmetics –
partnership with Parfumes Christian Dior 
S.A.

� Empik Cafe - a leading chain of 57 
cafes

� Empik.com – distribution via
Internet

� Spiele Max – 46 stores in Germany 
offering toys, clothes, footwear and 
accessories for children
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Macro surroundings
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EM&F Group – sales network
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EM&F Group – sales network

* Total retail area of Empik and Empik Foto. Empik Foto services are gradually being incorporated into Empik stores and the services provided by www.empikfoto.pl.
** Excluding Zara stores. The transaction of the sale of shares in Zara Polska Sp. z o.o. was finalised in January 2009.
*** Space increase / decrease as a result of outlet  refurbishment.

   Quarterly Changes    Annual changes   

 
30 September 

2009   
Openings in 4Q 

2009   
Closings in 4Q 

2009  31 December 2008  
 Openings in 

2009   Closings in 2009  
 31 December 

2009 
                            

Subsidiaries per 
country 

Numb
er of 

outlets  

Retail 
area   

Number 
of 

outlets 

Retail 
area   

Numb
er of 

outlets  

Retail 
area   

Numb
er of 

outlets  

Retail 
area  

Nu
mb
er 
of 

out
let
s 

Retail 
area  

Numb
er of 

outlets 

Retail 
area  

Number of 
outlets 

Retail 
area 

Poland                                    
    Empik * 140 70 911  6 4 319  1 225  131 66 126  18 11 497  4 1 949 145 75 005 

Empik Cafe 54 4 558  4 286  1 48  51 4 067  10 1 007  4 266 57 4 796 
Empik Foto 12       2   13       3  10  
Learning Systems 

Poland 77         74   3     77  
Smyk *** 54 44 312  5 3 652     53 42 264  6 4 850    59 47 964 
Franchised / licensed 

brands** 128 26 890  3 1 070  6 1 305  128 26 092  9 2 521  12 1 958 125 26 655 
Total 465 146 671  18 9 327  10 1 578  450 138 549  46 19 876  23 4 173 473 154 420 
                     
Ukraine                    

Empik *** 21 5 004  1 436     23 5 687  1 436  2 414 22 5 004 
Learning Systems 

Ukraine 5         5        5  
Smyk 7 5 548        7 5 548       7 5 548 
Franchised / licensed 

brands 21 5 558  3 1 012     23 5 959  3 1 012  2 401 24 6 570 
Total 54 16 110  4 1 448     58 17 194  4 1 448  4 815 58 17 122 
                     
Russia                    

Learning Systems 
Russia 3   1      2   2     4  

Smyk 4 2 623  0      3 2 013  1 488    4 2 623 
Franchised / licensed 

brands 68 29 272  8 2 918  2 892  82 31 603  17 6 911  25 7 216 74 31 298 
Total 75 31 895  9 2 918  2 892  87 33 616  20 7 399  25 7 216 82 33 921 
                     
Germany                    

Spiele Max 45 68 814  1 800     45 69 073  1 800    46 69 614 
Total 45 68 814  1 800     45 69 073  1 800    46 69 614 
                     
Turkey                    

Smyk 1  988        1  988       1 988 
Total 1 988        1 988       1 988 
                    
Romania                    
  Smyk    1 831        1 831    1 831 
Total    1 831        1 831    1 831 
                    
Czech Republic                    

Franchised / licensed 
brands 1  97        1 92       1 92 
Total 1  97        1 92        1 92 
                     
TOTAL 641 264 575  33 15 324  12 2 470  642 259 512  72 30 354  52 12 204  662 276 988 
Discontinued 
operations                     

Maratex Kazakhstan 2 778        4 1 179     2 401  2 778 
Smyk Gmbh 2 1 778        3 2 624     1 836  2 1 788 
Total discontinued 
operations 4 2 566        7 3 803     3 1 237  4 2 566 

TOTAL 645 267 141  33 15 324  12 2 470  649 263 315  72 30 354  55 13 441  666 279 554 
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Financial results of EM&F Group – 4Q 2009

* Excluding financial instruments and share-based incentive scheme valuation�

 
 
000 PLN 

4Q 
 

2009 

4Q 
 

2008 

Change 
 

% 

 
Net sales 

 
929 497 

 
853 118 

 
+9.0 

 
EBITDA from core operations *  
% of sales 

 
138 761 
14.93% 

 
114 023 
13.37% 

 
+21.7 

 
EBIT from core operations*  
% of sales 

 
113 047 
12.16% 

 
94 410 
11.07% 

 
+19.7 

 
Net profit / (loss) from core operations*  
% of sales 

 
83 422 
8.97% 

 
74 723 
8.76% 

 
+11.6 

 
Share-based incentive scheme valuation 
 

 
(1 888) 

 
(2 681) 

 
+29.6 

Revaluation of financial instruments 
 

1 022 115 999 -99.1 

Goodwill impairment write-offs  (Maratex and Bukva) 
 

- (90 644)  

Net profit/(loss) 
% of sales 

82 556 
8.88% 

97 397 
11.42% 

-15.2 

 



	


Continued operations – EM&F Group
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Income statement
Continuing 
operations

Discontinued 
operations*

The sale of 
discontinued 
operations**

Total

4Q 2009 4Q 2009 4Q 2009 4Q 2009

Net sales 929 497 15 479 944 976

EBITDA 136 691 (8 015) (19 752) 108 924

Amortisation, depreciation and impairment write-offs (25 714) (2 189) (27 903)

Profit from operating activities 110 977 (10 204) (19 752) 81 021

Financing activities (6 779) (1 533) (8 312)

Profit before income tax 104 198 (11 737) (19 752) 72 709

Income tax (21 642) 2 264 (19 378)
Net profit 82 556 (9 473) (19 752) 53 331

* Discontinued operations include Smyk GmbH and Maratex Kazakhstan. In the case of Smyk GmbH

the Group decided to withdraw Smyk brand in Germany and to continue operations on this market under the Spiele Max brand.

In the case of Maratex, the Group decided to discontinue its operations in Kazakhstan. 

The adjustment resulting from the discontinued operations is a one-off event and it is not considered a part of the continuing operations of the Group.

** Smyk GmbH's and Maratex Kazakhstan's sales results

*** Smyk GmbH Maratex Kazakhstan
The sale of 

discontinued 
operations

Value of sold/ liquidated assets, net 11 688 6 084 17 772

Costs of sale and liquidation (28 630) (9 227) (37 857)

Sale price - 333 333

Result on the sale (16 942) (2 810) (19 752)
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Financial results of EM&F Group – 2009

*Excluding financial instruments, share-based incentive scheme valuation and goodwill impairment write-offs.

 
 
000 PLN 

12 months 
 

2009 

12 months 
 

2008 

Change 
 

% 

 
Net sales 

 
2 719 527 

 
2 296 997 

 
+18.4 

 
EBITDA from core operations *  
% of sales 

 
210 083 
7.72% 

 
207 644 
9.04% 

 
+1.2 

 
EBIT from core operations*  
% of sales 

 
121 660 
4.47% 

 
135 010 
5.88% 

 
-9.9 

 
Net profit / (loss) from core operations*  
% of sales 

 
86 748 
3.19% 

 
95 980 
4.18% 

 
-9.6 

 
Share-based incentive scheme valuation 
 

 
(11 666) 

 
(13 568) 

 
+14.0 

Revaluation of financial instruments 
 

38 423 134 340 -71.4 

Goodwill impairment write-offs (Maratex) 
 

(26 115) (90 644)  

Net profit/(loss) 
% of sales 

87 390 
3.21% 

126 108 
5.49% 

-30.7 
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LTL sales growth
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* Data concerning Spiele Max were presented in a pro-forma form

 Change % Sales in LTL group of outlets 
and language schools            1Q 2009 vs. 1Q 2008 
     

 
EMPIK (group of companies) 

 
0% 

     

SMYK (group of companies)  -3% 

LANGUAGE SCHOOLS 
 

17% 
     
FASHION / FRANCHISED 
BRANDS  

 
-8% 

(Ultimate Fashion, Maratex)    
     
TOTAL  -1% 
     
SPIELE MAX* (EUR)  -4% 
     

 

  Change % Sales in LTL group of outlets 
and language schools           

  2Q 2009 vs. 2Q 2008 
      

 
EMPIK (group of companies)   3% 
      

SMYK (group of companies)   2% 

LANGUAGE SCHOOLS   14% 
      
FASHION / FRANCHISED 
BRANDS    -5% 

(Ultimate Fashion, Maratex)     
      
TOTAL   1% 
      
SPIELE MAX* (EUR)   14% 
      

 

  Change % Sales in LTL group of outlets 
and language schools           

  3Q 2009 vs. 3Q 2008 
      

 
EMPIK (group of companies)   -7% 
      

SMYK (group of companies)   -9% 

LANGUAGE SCHOOLS   24% 
      
FASHION / FRANCHISED 
BRANDS    -17% 

(Ultimate Fashion, Maratex)     
      
TOTAL   -9% 
      
SPIELE MAX* (EUR)   2% 
      

 

  Change %  Change % Sales in LTL group of outlets 
and language schools           

  4Q 2009 vs. 4Q 2008  12 months 2009 vs. 12 
months 2008 

         

 
EMPIK   1% 

 
-1% 

         

SMYK (group of companies)   -4%  -3% 

LANGUAGE SCHOOLS   0% 
 

12% 
         
FASHION / FRANCHISED 
BRANDS    -12% 

 
-11% 

(Ultimate Fashion, Maratex)        
         
TOTAL   -3%  -3% 
         
SPIELE MAX* (EUR)   7%  5% 
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LTL sales growth – trends and regions
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* Pro-forma data

LTL sales growth in 2009 - segments

�� Change % LTL sales in Fashion & Beauty 
segment             

�� 4Q 2009 vs. 4Q 2008 
  ��   

 
ULTIMATE FASHION (PLN) �� -10% 
  ��   
MARATEX RUSSIA (RUB) �� -4% 

MARATEX UKRAINE (UAH) �� 2% 
�� ��   
�� �� ��

 

  Change % 
LTL sales in Language Schools             

  4Q 2009 vs.4Q 2008 
      

LSP (PLN)   -3% 
      
LSU (UAH)*   92% 

      

 

  Change % 
LTL sales in Smyk Group             

  4Q 2009 vs. 4Q 2008 
      

 
SMYK Poland (PLN)   -6% 
      
SMYK Ukraine (UAH)   18% 

SMYK Russia (RUB)   73% 
      
SMYK Turkey (TRY)    51% 
    
 Spielemax (EUR)*   7% 
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Sales – 4Q 2009

42%

32%

4%

22%
Empik Group
Smyk Group
Language Schools
Fashion & Beauty

Sales by segment - 4Q 2009Sales by region - 4Q 2009

70%

11%

17%
2%

Poland
Russia and Ukraine
Germany
Czech Republic

 
EM&F GROUP 
 
000 PLN 

 
 
 

4Q 2009 
Sales 

4Q 2008 
Sales  

Change  
% 
 

PLN 
      
      
EMPIK GROUP* 
 

 387 535 351 573  10.2% 
 

SMYK GROUP 
  

299 283 256 758 
 

16.6% 
 

LANGUAGE SCHOOLS  
  

39 747 31 532 
 

26.1% 
 

FASHION & BEAUTY 
 

202 932 213 255 
 

-4.8% 
 

     
TOTAL 929 497 853 118  9.0% 
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Sales – 2009 

Sales by segment - 2009Sales by region - 2009

** % change according to comparison of pro-forma Spiele Max sales (the company’s revenues have been consolidated since September 2008).
* % change according to comparison of pro-forma Amersport sales (the company’s revenues have been consolidated since June 2008).

38%

30%

5%

27%

Empik Group
Smyk Group
Language Schools
Fashion & Beauty

70%

13%

15%
2%

Poland
Russia and Ukraine
Germany
Czech Republic

 
EM&F GROUP 
 
000 PLN 

 
 
 

12 months 
2009 
Sales 

12 months 
2008 
Sales 

 
Change  % 

 
PLN 

      
      
EMPIK GROUP* 
 

 1 043 125 
 

958 746 
  8.8% 

 
SMYK GROUP 
  

826 007 
 

532 653 
  

55.1% 
 

LANGUAGE SCHOOLS  
  

125 439 
 

102 239 
  

22.7% 
 

FASHION & BEAUTY 
 

724 956 
 

703 359 
  

3.1% 
 

     
TOTAL 2 719 527 2 296 997  18.4% 

     
AMERSPORT pro-

forma* 
  62 205 57 367  8.4% 
���������	�
��
�������� � ������� ������� � �����
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Gross margin

31%

32%

7%

30%

Empik Group
Smyk Group
Language Schools
Fashion & Beauty

Gross margin* by segment – 4Q 2009

35%

32%

7%

26%

Empik Group
Smyk Group
Language Schools
Fashion & Beauty

Gross margin* by segment –2009

* Adjusted data
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Financial results of EM&F Group - segments

44%

38%

5%

13%

Empik Group Smyk Group

Language Schools Fashion &Beauty

47%

33%

7%

13%

Empik Group Smyk Group

Language Schools Fashion & Beauty

EBITDA by segment - 4Q 2009

EBITDA by segment 2009

* Does not include ‘Other’ item

* Does not include ‘Other’ item
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4Q 2009 
 
 
 

4Q 2008 EM&F GROUP 
 
000 PLN 

 
 
 

Sales 
Gross 
margin 

EBITDA 
from core 
operations  

EBITDA 
Margin  Sales 

Gross 
margin 

EBITDA 
from core 
operations  

EBITDA 
Margin 

           
EMPIK GROUP 
 

 387 535 110 545 65 073 16.8%  351 573 128 340 69 683 19.8% 

SMYK GROUP 
  

299 283 120 462 55 884 18.7%  256 758 112 649 44 042 17.2% 

LANGUAGE 
SCHOOLS  
  

39 747 26 228 8 008 20.1%  31 532 17 285 5 858 18.6% 

FASHION & BEAUTY 
 

202 932 96 663 19 483 9.6%  213 255 106 553 9 627 4.5% 

          
OTHER 
 

- - - 9 687   - - -15 187  

TOTAL  929 497 353 898 138 761 14.9%  853 118 364 827 114 023 13.4% 

 

12 months 2009 
 
 
 

12 months 2008 

EM&F GROUP 
 
000 PLN 

 
 
 

Sales 
Gross 
margin 

EBITDA 
from 
core 

operatio
ns 

EBITDA 
Margin 

 Sales 
Gross 
margin 

EBITDA 
from 
core 

operatio
ns 

EBITDA 
Margin 

           
EMPIK GROUP 
  1 043 125 340 352 113 007 10.8%  958 746 342 919 105 111 11.0% 

SMYK GROUP 
  

826 007 350 074 80 625 9.8%  532 653 246 653 58 717 11.0% 

LANGUAGE 
SCHOOLS  
  

125 439 80 304 16 052 12.8%  102 239 62 584 11 942 11.7% 

FASHION & BEAUTY 
 

724 956 338 406 31 265 4.3%  703 359 348 795 47 933 6.8% 

          
OTHER 
 

- - -30 866   -  -16 059  

TOTAL  2 719 527 1 109 136 210 083 7.7%  2 296 997 1 000 951 207 644 9.0% 
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Balance sheet structure

000 PLN  31 December 2009  31 December 
2008 

    

Cash 296 172                226 449 
Other assets 1 867 375  2 004 670 
    

Total assets 2 163 547  2 231 119 
    
  Equity 496 686  506 234 
  Debt 501 184  545 820 
 Other liabilities 1 165 677  1 179 065 
    
Total equity and liabilities 
 

2 163 547  2 231 119 

    

Debt structure    
    
  Short-term debt 173 386  228 504 
  Current account overdraft 72 402  58 890 
  Short-term notes 28 587  45 075 
  Revolving credit and other 72 397  124 539 
    
  Long-term debt 327 798  317 316 
  Mid-term notes 193 612  193 817 
  Investment credit and other 134 186  123 499 
    
TOTAL 501 184  545 820 
    

Net debt 205 012  319 371 
Net debt/EBITDA 0.98  1.54 
The share of short-term debt in total 
debt 

 
0.35 

  
0.42 
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Cash Flow

Continuing operations 2009 2008 

Profit before income tax 51 767 140 022 

   

Amortisation and depreciation 116 726 164 671 

Other adjustments 22 331 -114 833 

   

Changes in working capital -57 321 -111 048 

Interest and tax paid -57 683 -48 172 

   

Cash flows from operating activities 75 820  30 640 

Investment liabilities payments -134 400 -213 903 

Loans granted/repayment of loans from third 

parties 
-3 666 93 

Other cash flows from investing activities 190 044 -87 875 

   

Cash flows from investing activities 51 978  -301 685 

   

Inflows from share or bond (notes) issues / 

repayment of bonds (notes) 
-16 496 146 995 

Inflows/outflows from borrowings -50 213 84 935 

   

Cash flows from financing activities  -66 709 231 930 

Net cash flows 61 089 -39 115 

   

Cash and cash equivalents at the beginning of the 

period 
167 559 201 621 

Cash and cash equivalents at the end of the period 223 770 167 559 

Currency translation differences -4 878 5 053 
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EM&F Group – goals for 2010
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� LTL 

• 0%  in 2010 – focusing on costs in order to improve profitability

� Gross margin:

• Improvement of product mix by increase of high-margin products; 

• Purchase of goods: maintaining the savings generated as a result of negotiations in 2009 and 

the strengthening/stabilisation of PLN;

• Further improvement of the purchase and supplies processes (drop in the costs of price 

reductions and sales).

� Costs

• Maintaining the savings generated in 2009;

• Further savings resulting from the improvement of functioning of IT and logistics systems;

• Positive impact of the strengthening/stabilisation of PLN on operational costs.

� EBITDA

• Expected increase with LTL growth at 0% ;

• Potential increase in sales will be reflected in the dynamic rise of profitability.
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EM&F Group - goals for 2010
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� Operating cash flow

• Improvement of terms and conditions of goods purchases and supplies;

• Improvement of inventory management thanks to the new/improved supply process.

� Investments, Free Cash Flow

• Capex and investment activities resulting from earlier concluded agreements (other than 

acquisitions);

• Monitoring of capital expenditures according to the level of implementation of budget 

assumptions.

� Debt

• Maintaining the net debt at the same level as in 2009;

• Net debt / EBITDA – further improvement of the debt/EBITDA ratio.
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Sales network and Capex - 2010
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Empik Group – Producer and distributor of wide range of products
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� EMPIK – further improvement of core business:

• LTL sales implemented as a result of improvement in the functioning of the assortment management 
process (new warehouse + automatisation of supply process);

• Further reduction of the level of working capital as a result of the introduction of a new supply chain;

• Increase in the number of outlets in Poland (mainly partner outlets; increase from the current 22 outlets to 
200-300 in the next 3-4 years).

� New products and publications

• Significant rise in the share of Empik publications (multimedia and books);

• Increase in the share of goods imported from the Far East region from the current 5% to 10%.

� EMPIK.com

• Increase of sales by 20–40% per annum based on a new Internet platform and a supply chain;

• Extending the scope of operations related to the generation and dissemination of book contents via 
Internet;

• Acquisitions.

� Wholesale

• Currently at the level of PLN 50 million. Increase potential up to PLN 200-300 million

� EMPIK Café

• Building of the brand on the Polish market;

• About 20 cafes are planned to be opened every year.
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Smyk Group – international player on the children products marke t
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� Further improvement of the Smyk Group operations in k ey markets

• Increase of profit and the level of OCF in Poland and Germany (mainly as a result of the improvement 
of the product offer);

• Increase in the number of stores in Poland and Germany;

• Introduction of a new format of stores, i.e. big box (based on the Spiele Max concept).

� Development of Smyk’s presence in other markets

• Russia: 

� Building of a strong portfolio of profitable stores in Moscow and St. Petersburg

� and/or acquisitions

• Ukraine: intensification of operational activities in order to strengthen its leading position on the 
market;

• Turkey: development of the Turkish market (two new stores in Istanbul in 2010 and the creation of 
structures and long-term strategy);

• Romania – pilot store and building of operational structures.

� Potential acquisitions

• Alternative solution to organic growth;

• Deciding between investing in already existing locations and the construction of own stores.
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LS Group – leader in the foreign language schools segment in Po land and CIS
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� Further improvement of core operations of LSP

• Increase in the number of schools in Poland;

• Development of foreign language studying via Internet (E-school).

� Development of schools network in Russia

• The creation of an organisational structure and the school network in Moscow;

• 10-12 schools by the end of 2010;

• A separate organisational structure in St. Petersburg;

• The strategy assumes the opening of 100 schools within 4-5 years.

� The strengthening of LS Group’s position in Ukraine

• Achievement of a leading position on the Ukrainian market;

• 10-12 schools by the end of 2010;

• Strategy assuming the opening of over 5 schools per annum.
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Fashion Group (UF/Maratex/OD) – the largest franchise brands operator in the Region

www.emf-group.eu 4Q 2009

--- Fashion (retail sales)  ---

� Bringing back the high profitability of the existin g stores network

• In 2009 the restructuring of the portfolio was completed (closing of unprofitable stores) – in 2010 only a 
few closings are expected;

• Maintaining the savings in sales and operational activities achieved in 2009. Further actions aimed at 
improvement of profitability in 2010.

� New businesses – development of mid-priced mainstream b rands

• Agreements concluded with New Look and Peacocks for Poland; planned introduction of New Look to 
Ukraine;

• New franchise agreement with River Island for the Russian market;

• Another contract with a new mid-priced mainstream brand is planned for 2010.

� New stores

• Acquisition of the best locations in Poland, Moscow, St. Petersburg and Kiev (for the brands currently in 
the portfolio);

• Acquisition of attractive locations for new brands (New Look, Peacocks);

• Continuation of cooperation/restructuring in the brands currently owned.

--- Fashion & Beauty (wholesale)---

� Focusing on the core operations and brands;

� Development of a new wholesale distribution network in Russia and Ukraine on the basis of new licences
(Converse and other).
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